ap Relationship and Grievance Guidelines
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A positive relationship between our school, parents and the community provides our students a high quality learning environment.
However from time to time concerns or grievances about what happens at school may occur. In the event of a grievance the
following guidelines may be implemented. For further detail refer to the Department of Education & Child Development Document:
Complaints Management and resolution Procedure 2015.

Principles

As a school community we are committed to working together to meet the educational needs of our students. This occurs
successfully when staff, students and families are working towards the same goals. This can only happen if there is trust, and open
and effective communication between stakeholders within the school community.

Staff, students and families who work well together, treat each other with respect and integrity, and act to resolve concerns and
conflicts promptly and effectively. This promotes a productive and happy work environment and a healthy school community.
Please be aware that meetings to discuss concerns and grievances will be suspended if any person(s) behaves in an inappropriate or
offensive manner.

You can assist resolution of your problem by:

=  Addressing the issue, rather than trying to ignore it.

= Stating clearly and objectively, giving specific instances where appropriate (putting it in writing if desired)
= Seeking a solution that attempts to meet the needs of those concerned

Our mutual commitment when someone raises a concern:

=  We will listen to concerns with an open mind and seek to understand them

=  We will maintain confidentiality

=  We will treat each other respectfully and professionally

=  We will investigate any relevant issues carefully

=  We will be committed to resolving any problems in ways that respect individuals and attempt to meet the needs of all
concerned as fairly as possible

=  We will attempt to communicate clearly, sensitively and objectively

= We will establish time lines for actions and review for any resolutions.
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